
Stone Lake Estates HOA Board Meeting Minutes 
Wednesday May 20, 2015 

Board members present: Chris Chism, Deb Gardner, Neal Lober, Josh Miller, Elaine 
Stebbins, Kay Daigle, Karen Dubrow  

Board members absent: Teresa Wolke 

Homeowners present: Eric Reis, Diane Reis, David Tacher, Mary Tacher, Dave Bubas, 
David Anderson, Laura Anderson, Susan Jarvis, Browning Duffey 

  

Deb Gardner called the meeting to order at 7:06 p.m. 

Open Forum: No participants 

Deb Gardner opened the board’s working session at 7:06 p.m. 

An opening toast was given by Karen Dubrow. 

Deb moved to amend the agenda to move the HOA policy discussion from the Open 
Forum to New Business. The amended agenda was approved unanimously by the Bo-
ard.  

Secretary’s Report: Kay Daigle moved to approve the minutes from the April 23, 2015 
meeting. The minutes were unanimously approved. 

Landscaping Report:  

• New Sod at Pond 

Elaine reported that the new sod is thriving with so much rain. 

• April 25th clean-up 

Hal and Craig Parma used chain saws to cut up trees that had fallen into the 
creek and also thinned out some trees on Parkwood. Unfortunately, there were 
only 6 volunteers who showed up to drag branches. Next time we will do an 
email blast to try to get more volunteers, or we will have to hire these kind of 
jobs out. 



• Fountain update 

As mentioned in the last newsletter, the fountain motor is in the shop. It is still 
under warranty (purchased in 2013), but our costs will include shipping and the 
cost of installation. Elaine believes that we need a new fountain in the next 
couple of years. Its cost will exclude the $1200 light fixture already purchased. 
Elaine will continue to work on re-installing the float valve which will prolong 
the life of the fountain.  

• Brick wall cleaning update 

St. Andrew UMC has given approval for us to clean the brick wall, but they are 
unable to provide any funds. The contact suggested another company that 
might bid on the costs, and Elaine will contact them. 

• Wrought Iron Fence 

Hal Stebbins put in an attachment to secure the fence behind 1517 Tree Farm; 
it is temporary and should be replaced at some point. 

The area where homeowner backed into the fence isn’t fixed yet. They have 
agreed to pay for the repair as per Julie Raecek last August. Elaine will contact 
them to discuss. 

Social Report:  

• The Memorial Day Parade  

The parade is next Monday at 10:00 followed by ice cream for the kids. Be-
cause we would like to have a lot of participation as well as an audience to 
watch the parade, Jackie suggested distribution of flyers to encourage atten-
dance. The board discussed publicity. Jackie will use several social media op-
tions rather than flyer distribution to remind the neighbors to come out for the 
parade. 

• The June ice cream social is cancelled and is now combined with the parade. 

• Jackie has been unable to confirm the details of Gleneagles Country Club's Annual 
July 4th fireworks display. Neal is a member and volunteered to find out so we can 
begin publicizing the fireworks watching party at Steeplechase Park. 

Communications Report.  

 No update in absence of Teresa. 

Safety Report:  

 Chris has no updates 



Planning & Zoning Report 

• Hal Stebbins has communicated with the city about the car dealership’s code vio-
lations. 

• Plano Tomorrow Plan  

This proposed city plan allows apartment complexes in all open spaces, which 
may include the corner at Dallas Parkway and Plano Parksay. Issues raised 
about this plan: 1. The city was not designed for this traffic wise. 2. Water 
shortage with increasing population in Collin County. 3. Violations of the Clean 
Air Act will become worse which increases our penalties to the federal go-
vernment. The Planning and Zoning decision has been tabled until the Septem-
ber 21st meeting. All homeowners need to be present. 

There was a consensus to write an email without taking sides but making ho-
meowners aware of the issues. Karen will send the communication to the bo-
ard for suggestions and plans to communicate it through the newsletter, websi-
te, and Next Door at every opportunity until the meeting. 

Treasurer’s Report 

Josh reports that there were about 20 homes who did not pay dues by May. He 
communicated with them and as of today about 15 still have not paid. At the 
end of May they will be charged a late fee. The new credit card option that 
Josh instituted may help everyone pay before then.  

Old Business: 

• Homeowner complaints about neighborhood yards 

 Deb wrote a draft letter to send to all homeowners concerning care of their 
property. The board discussed a number of suggestions for edits. Neal moved to 
approve it with the changes that were discussed or previously sent to Deb. The 
vote was unanimous. It will go out via email. Then board agreed unanimously to 
spend the $90 to mail the letters, so that all homeowners are treated the 
same. Jackie, Kay, and Elaine will do the mailing. 

New Business 

• Deb announced that there is a grant from Plano to encourage and help neigh-
borhoods to beautify. Deb hopes we can request money for the brick wall or the 
fountain. There is a workshop to learn about the grants and how to apply on May 
30 at 10:30, which Jackie and Karen have volunteered to attend.  

• Document Inspection and Copying Policy  

Mr. Reis presented an amended Document Inspection and Copying Policy for the 
board’s consideration. His concern is that the present policy doesn’t conform to 
our specific circumstances in part because we do not have a management com-



pany so he wants to customize it, to make it more homeowner friendly, and 
clarify that the board members will not be paid for their labor on it. There are 
also items that aren’t clear about records that include confidential informati-
on. 

There was a long discussion about the changes. There were a number of con-
cerns voiced by the board:  

- questions about the amendments regarding timing of notice to the board 

- danger of eliminating language that would cover a management company in 
case we ever hire one  

- legal issues that an attorney may need to check 

Mr. Bubas suggested that the board and Eric determine where they agree on 
verbiage and focus their questions for the attorney only to areas under questi-
on. Board members expressed their agreement to minimizing input from an at-
torney. 

After much discussion about the best way to proceed, the board unanimously 
agreed to have a committee get input from all board members and determine 
the verbiage they could approve. Deb, Karen, and Neal volunteered for the new 
Legal Review Committee, which will also review any further amendments to 
written policies.  

The next board meeting will be held June 17 at 7:00 p.m. at Elaine’s house. 

Deb adjourned the meeting at 8:47 pm.


