
 

 

Stone Lake Estates HOA Board Meeting Minutes 
March 15, 2016 
 

 

Board members present: Deb Gardner, Elaine Stebbins, Sean Murphy, Karen Dubrow, Dianne 

Reis, Mark Johnson, David Tacher, Linda Ali and Carol Troyer. 

Board members absent:  None 

Homeowners present:  Carlton Karlik (1416 Beaver Creek) and Eric Reis (5904 Pebblestone). 

The President called the meeting to order at 7:38 PM. 

Open Forum:  Nothing to report. 

The President opened the board’s working session at 7:39 PM. 

Rules of Order Discussion: 

The Rules of Order discussion was moved forward on the Agenda by the President and 

no objection to the move was voiced.  Two versions of the proposed Rules of Order 

were presented: (1) a shorter form naming Robert’s Rules of Order as the governing 

rules subject to an exception allowing input from Homeowners, provided that the input 

was relevant and was limited in time to five (5) minutes per line item and (2) a longer 

form of Rules detailing the rules related to the Agenda, Approval of Minutes, Committee 

reports and other items.  It was moved and seconded that the form of Rules described 

in (1) above be adopted.  After discussion, the motion was amended to add an 

additional exception to Robert’s Rules that the Agenda for each meeting will include a 

notation on each line item recognizing Homeowner input.  Such additional exception 

could be satisfied by placing an asterisk by each line item and placing a corresponding 

reference at the end of the Agenda defining this exception to Robert’s Rules.  The 

motion, as amended, passed by a majority vote.  The Secretary will issue a revised and 

final Rules of Order in accordance with the above. 

Secretary’s Report: 

 Approval of Minutes: — It was moved and seconded to approve the minutes from the 

February 16, 2016 meeting. The President requested a change to the minutes which 

was not adopted.  Certain typographical changes were identified and corrected.  The 

minutes, as amended by the said corrections, were approved unanimously. 

Landscaping Report:  

 Lighting repairs were made at the Parkwood/Tiburon entrance and at the 

Balcones/Tiburon gateway.  



 

 

 Fall Grant:  The wrought iron fence was painted and repaired.  Irrigation enhancements 

were made.  An electrical control will be replaced and installed on a concrete post (to 

elevate it from ground moisture).  Sprinkler heads will be replaced or repaired. 

 Saturday, April 9, 2016 beginning at 9:00AM will be Cleanup Day for the HOA area. 

Homeowners are encouraged to come out, meet your neighbors and pitch in to beautify 

the subdivision.  Activities will include working on the wrought iron fence, ripping vines 

so that the fence can be painted and repaired, if needed, and general cleaning activities.      

 Spring Grant:  The City approved our Spring Grant request in the amount of 

approximately $9,500, subject to certain conditions which will include the signing of the 

Landscape and Irrigation Maintenance Agreement.  The conditions and the Landscape 

and Irrigation Maintenance Agreement to be negotiated with the City will be reviewed 

before it is signed on behalf of the HOA. 

Social Report:  

 The Easter Egg Hunt is scheduled for March 26, 2016 (the Saturday before Easter) at 

9:00AM.  We need volunteers to assist with this project.  Please contact the Social 

Director (Linda Ali) if you are willing to help.   

Communications Report: 

 The monthly newsletter was distributed.  New links were added to the website to allow 

Homeowners to (a) email crime/safety concerns to the Safety Director and (b) view the 

2016 Budget.  The “For Residents” section was redesigned so that there are separate 

sections for Upcoming Events and Useful Links.  Lastly, a neighborhood real estate 

broker, Shaun O’Neal has volunteered to provide information which will allow us to 

resume the Real Estate Update Section of the Newsletter.   

 Crime alerts were distributed. 

 Next Newsletter is anticipated for distribution on April 1, 2016  

Safety Report:  

 There were five incidents reported for the past month. 

 A man was injured in the subdivision when he tried to evade a dog which was off leash.  

The City leash laws require that all dogs must be leashed when they are outside their 

owner’s property.   

 One Homeowner on Stoneview Court had their car burglarized in two separate 

incidents, occurring about a week apart.  In one incident, the console was rummaged 

and in a second incident a bike rack was stolen off of the back of the car.  

  Also, last month a car was burglarized and the console rummaged on Pebblestone. 



 

 

 This month, two hubcaps were stolen off two separate cars on the same day and at the 

same time on Pebblestone.  

Planning & Zoning Report: 

 No new Zoning requests have been made that would impact the subdivision or the HOA 

Property or any adjacent areas.   

 No new requests were submitted to the Architectural Control Committee during the 

past 30 days. 

Treasurer’s Report: 

 The checkbook for current operations has approximately $11,000 and reserves in 

savings are approximately $41,000. 

 The Annual Assessment notices were mailed recently in accordance with the HOA 

Covenants and Bylaws.   The payments are due April 1, 2016.  Payments may only be 

made by check (no credit cards or debit cards).  Twenty-two payments have been 

received to date.    

Old Business: 

 Committee to review the Bylaws and Covenants:  At the previous Board Meeting, the 

Board created a Committee to review the Covenants and Bylaws to suggest any changes 

that might be necessary, beneficial or appropriate for consideration by the Board for 

possible submission to the Homeowners.  Committee members for this Committee were 

appointed by the President and are:  

(1)  Linda Ali (Chair) 

(2) Carlton Karlik  

(3) Elaine Stebbins 

(4) Kay Daigle 

(5) Laura Anderson 

(6) Mark Johnson 

(7) Eric Reis 

(8) Robert Symonds 

(9) Mary Tacher 

The initial task for the Committee will be the writing of a Mission Statement and a 

proposed schedule.   



 

 

 2014 Landscaping Violation Letters (“Letters”):  Redacted versions of these Letters 

(names, addresses and pictures were redacted) were presented by the President who 

had performed the redaction before the Meeting.  Board Members perused the 

redacted Letters and discussed the Letters at length.  Full versions of the Letters (not 

redacted) will reside among the business records of the HOA, as well as these redacted 

versions.  Also, a form “Thank you” letter (thanking a Homeowner for complying with 

the Letter which they had received) was presented by the President, but it was believed 

that issuance of such “Thank you” letters may not have been issued or delivered on a 

consistent basis to the recipients of the original Letters.  During discussion of these 

items, the Social Director noted that the Letters had been issued even though the City of 

Plano had asked HOAs to exercise restraint in this regard due to severe City water 

restrictions.  The Social Director noted that some affected Homeowners already had 

plans to do the work anyway and restraint should have been exercised regarding these 

letters and a different approach should have been used.  The Social Director stated that 

she believed that, at the time that the Letters were issued, said Letters were not valid 

and could not be enforced.  The Board reviewed that basis of these Letters and found, 

generally, that the alleged basis and premise of these Letters were erroneous.  By 

consensus, the Secretary was directed to prepare a Resolution for the Board’s 

consideration addressing these Letters, with the intent being to foster community, 

healing and reconciliation between the HOA and its Homeowners.  The Secretary is to 

submit such draft resolution to the Board Members before the next meeting.  Further 

discussion and action was tabled on this matter until the next meeting. 

Client files of Riddle and Williams:  The Secretary secured a flash drive containing the 

client files and other information related to the HOA from Riddle and Williams, P.C. 

(“Firm”).  The Planning and Zoning Director took custody of the flash drive and will make 

several paper and electronic copies available for review by Board members, but this 

information and all hard copies and electronic copies thereof will remain the property of 

the HOA and subject to confidentiality restrictions normally imposed on Board members 

for materials of this confidential nature.  The attorney-client privilege (which exists 

between the Firm and the HOA) regarding non-disclosure is to be maintained so that the 

privilege is not lost or compromised.   

Discussion regarding how to approach a Homeowner whose fence needs 

maintenance:  This matter was table until the next meeting. 

New Business: 

 Final Agenda for Board Meetings:  A short discussion regarding the sending of the 

Agenda before it is published beyond the Board Members was held.  The President 

agreed that she would send out the Agenda to the Board Members before it is 



 

 

published generally, beyond the Board Members so that each Board Member has a copy 

of the final Agenda before it goes out generally.    

 

Next meeting will be held April 19, 2016 at 7:00 PM at Troyer’s home at 5941 Pebblestone. 

Meeting adjourned at 9:40 PM. 


