
~ Stone Lake Estates HOA Board Meeting Minutes 

~"iJ, March 22, 2017 

Board members present: Karen Dubrow (President), Elaine Stebbins (Director of 

Landscaping), Dianne Reis (Director of Planning and Zoning), Mark Johnson 

(Treasurer), Linda Ali (Vice-President) via teleconference, David Tacher (Director 

of Communications), Nicoleta Chouinard (Director of Social Activities) 

Board members absent: Padraig O'Suilieabhain (Secretary), and Carol Troyer 

(Director of Safety) 

Homeowners present: Eric Reis 

Karen welcomed all, and opened the floor. There were no comments at this time. 

Karen called the Board Meeting to order at approximately 7:30 PM. 

Reports of officers: 

Secretary: 

• The minutes of the February 21,2017 Board Meeting were reviewed and 

unanimously approved. 

Landscaping (Elaine Stebbins): 

• April 8 is the next neighborhood cleanup; we will promote the event in the 

newsletter and on Nextdoor.com. 

• Elaine reported that the fountain has been moved because it was sitting above 

a pile of silt that was impeding its functioning. 

• The board discussed when the pond was last dredged and when it will need to 

be dredged again. The major dredging was in 2003, but only the northern third of 

the pond was fully dredged at that time. Since then, we have done smaller 

cleanouts upstream to prevent silt from getting to the pond. In 2012, two 

homeowners (Carlton Karlik and Mark Tanner) surveyed the depths of various 

points in the pond and the board concluded that no dredging was needed then. 

In 2014, the area received 71 inches of rain, and in 2016 we received 52 inches 



of rain (average for this area is 30-something inches). The extra storms brought 

in more silt than was anticipated. Elaine plans to obtain bids on a professional 

depth survey and report. 

Social (Nicoleta Chouinard): 

• The Easter Egg Hunt is scheduled for April 15, the day before Easter. 

• Nicoleta reported that Homeowner Robin Saylor has volunteered to help with 

social events. 

• The board decided to hold an End of School Year Cocktails party on May 20 at 

Eric and Dianne Reis's house at 5904 Pebblestone Lane. The party will be 

BYOB, but the HOA will contribute towards the food costs. 

• The board also decided to hold a Back to School Block Party on August 26 

Communications (David Tacher): 

• David plans to send out an email blast to remind people of the cleanup on April 

8, and will include it in the newsletter 

Safety (Carol Troyer, reporting by email): 

• A recent attempted break-in was thwarted by the extra-long deadbolt screws 

that the homeowner had recently installed 

Planning and Zoning (Dianne Reis): 

• This month only two applications for zoning changes have been filed with the 

city, and both of them are in East Plano instead of near Stone Lake Estates 

Treasurer (Mark Johnson): 

• The savings account contains approximately $42,000, and the checking 

account contains approximately $14,000. 

• Dues invoices have been sent out. 

Old Business: 
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• Dianne Reis proposed the elimination of the Assessment Collection Policy. 

State law does not require the HOA to have this policy. Dianne noted that both 

board members and homeowner would benefit from having fewer policies to read 

and understand. David moved to eliminated this policy, and Linda seconded. 

The motion to eliminate the policy passed unanimously. 

• Dianne Reis proposed the elimination of the Email Registration Policy. State 

law does not require the HOA to have this policy, and the only part of it that the 

board uses is already provided for in a state statute (which allows the board to 

send most required notices only to those homeowners who have provided us 

with an email address). Karen moved to eliminate this policy, and Linda 

seconded. The motion to eliminate the policy passed unanimously. 

• Dianne Reis presented the Alternative Payment Plan Policy for re-adoption. It 

is believed that a previous board adopted this policy, which the HOA is required 

by state law to have. However, the HOA does not have a signed copy. The 

board decided that readopting the policy would be simpler than trying to locate 

old records. Mark moved to adopt the policy with no changes, and Linda 

seconded. The policy was adopted unanimously. 

• Dianne Reis presented the Sign Policy for re-adoption. It is believed that a 

previous board adopted a substantially similar policy, but the HOA has not been 

able to readily locate the records confirming that adoption. Although a Sign 

Policy is not required by state law, our covenant regarding signs is vaguely 

written and may be so overbroad as to violate state law in some cases, so a 

policy could help to clarify our covenant. Dianne moved to adopt the policy, and 

Mark seconded. After one edit (changing "small signs" to "small fence company 

signs"), the policy was adopted unanimously. 

• Dianne Reis presented a new Election Process with several changes. The 

main purpose of the changes is to allow the board to dispense with most of the 

rules if none of the positions on the board is contested. A few of the changes 

clarify ambiguities. The board discussed the Process and several directors 

recommended further changes. Because the changes are numerous, the board 
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tabled this discussion so that Dianne could prepare and circulate a copy 

incorporating all proposed changes before the next meeting. 

New Business: 

• Linda Ali proposed that we encourage attendance at social events by having a 

drawing at each event, in which the winner would get a $50 credit towards their 

next dues payment. The board discussed whether to do this at all events, or just 

selected events. The board decided to have the drawing at the neighborhood 

cleanup, which will happen before the next board meeting, but to table discussion 

of further drawings until the next board meeting. Elaine moved to offer the $50 

credit drawing at the April 8 cleanup, and Dianne seconded. The motion passed 

unanimously. 

Next Board Meeting: 

The next board meeting will be held at David Tacher's house at 5920 Lodestone 

on Monday, April 17, at 7:30 pm. 

+++++++++++++++++++++++++++++++++++++++++++++++++++++++++ 

The above meeting minutes were approved by the Board on ft./ 111'7 

Padriag O'Suilleabhain, Secretary 

4
 


